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	Helping to manage risk

	This planning document has been really successful in facilitating a team of personal assistants to manage risk with the person they support, in a positive way. You are free to use it as an example or maybe use it yourself around a particular issue or problem.


	My name is Gordon
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	What would Gordon like to do/achieve?
	Why is it a good idea?
	What could go wrong or spoil it?
	Is there anything that could be dangerous?
	What could Gordon do to make this safer?
	What could others do to make it safer?
	Having thought about it and considering everything do we feel this is a safe thing to do?

	Gordon is sociable, likes being in water of any sort (pools, hydro, baths & the sea) He is aware of some danger but if he is in water he is extra careful. He knows how to go underwater & he keeps his eyes open
Gordon loves water! 
Gordon likes  to go on outings

Gordon loves to see other people

Gordon is very independent, he has a great sense of humour & what a socialite! 
Gordon loves to have a good giggle with his wicked sense of humour!

Gordon enjoys doing many things that others enjoy but he may need support. He likes to have people close to him to help him achieve his goals.

Gordon loves to laugh, communicate, live & love to the full!

Gordon is usually loving & happy but can be cross at times, especially when he is frustrated, unwell or can’t achieve what he wants to do

Gordon likes having fun by blowing raspberries!

Gordon is very determined to do what he enjoys. He is very good at finding ways of doing things he finds difficult.

Gordon enjoys long days out with his friend & supporters, he enjoys going out for lunch


	Gordon wants to attend hydro at the General Hospital & have an enjoyable time there. He wants to learn new ways of exercising, make new friends & deepen relationships he has already

Gordon wants to be in water so that he can move his body more easily & be more relaxed

Gordon wants to attend hydro as he has enjoyed the trial sessions & he doesn’t want them to stop

Gordon wants to go to hydro to have fun with his team

Gordon wants to have chance to direct his team
Gordon wants to splash & CRASH in the hydro pool to keep his legs moving 
	Physical:
Relaxation 

Tone reduction

Pain relief

Circulation and respiratory system

Joint range of movement

Strengthening – distal points and core

Weight bearing

Bone density

Balance

Achievement

Full attention and direction of support team

Opportunity to interact with the public and other health professionals

Opportunity to be in a hospital environment
Opportunity to face old and new challenges

It would be good for Gordon  to have “me” time with people he trusts
It is a good idea for Gordon to go to hydro regularly because he can’t stand up!  He wants to walk with “something” to help him. At the moment he walks on his knees. He can use steps in & out of the pool.

“Gordon needs exercise because he can get terrible stomach pains, his gut seizes up due to having a spastic colon”-  Mum

Gordon will achieve greater mobility, attending hydro will help with fitness & improve overall wellbeing
Gordon “orchestrates” his team & is in control

Gordon enjoys hydro, looks forward to going

& feels great about himself afterwards as it is a huge sense of achievement

Gordon is “free” during the session

Keeping going to hydro will help Gordon’s joints to keep moving

Hydro provides a chance to exercise & feel happy & confident

Gordon gets a great sense of achievement from going to hydro, he can’t stop saying “well done Gordon” & laughing out loud. He likes to look at the pictures and videos taken at the pool. Gordon likes everyone to know how well he has done

“Just look at his face in the photos!”
It would be good to go to hydro because Gareth can relax & have fun with his supporters. 

He gets chance to stretch his legs out as he cannot do this at home

Hydro is therapeutic, enjoyable and helps Gordon’s overall wellbeing
Gordon can express himself in the pool because he can take the weights off his joints

It is fun for Gordon & supporters

Gordon gets chance to meet new people in hospital environment & vice versa helping to break down social barriers


Opportunities to learn & develop intensive interaction skills
Opportunities to introduce others to intensive interaction


Continuing professional development opportunity for 
supporters

Personal & team gratification
It would help Gordon’s independence & dignity & have others helping me to enjoy himself & gain confidence at hydro

	Poor posture could lead to injury
Gordon or others could slip on the steps

Gordon could breathe in water resulting in choking/drowning
Gordon could become distressed in the water

Session could be delayed or cancelled due to staffing/bad weather/problem with pool/illness

Serious injury/incident  - could lead to CTLD physio team being disallowed use of hydro pool 

Gordon or others may not be 100% focused

Gordon can be so enthusiastic and may overlook the slippery floor surface, he could slip & pull others with him

Sustain graze as shuffling down steps 

 Humid atmosphere can cause dehydration or feeling of unwell
Gordon could pull the emergency chord resulting in the crash team arriving

Gordon having to wait & communicating impatience

Supporter “letting go” of Gordon on way in/out of pool resulting in lack of trust 

There is a danger of the team & Gordon becoming risk averse or too relaxed

Not having or allowing enough time – rushing each other & Gordon
Misunderstanding Gordon, his communication, behavior & character
	Distress leading to self harm
Physical inability to get into the pool 

Risk of injury to Gordon – slip, trip, fall, joint strain, fracture, (stress fracture), degenerative arthritic change, pain
Potential injury 
to supporters – slip, trips, falls, back /joint injuries

	Keep fit!
Focus!

Practice singing the hydro songs 
Look at photo’s  & talk about what he has achieved

	It was agreed that there are things others can do before during and after each session to make it safer.

Training in moving and handling to be kept up to date and all to use knowledge gained. Review procedures & practice
Keep fit! Listen to own body & warm up beforehand
Follow Annie’s direction – she is responsible & “in charge”. Talk to & advise her
Communicate well during the session but generally with colleagues at other times. Ask for help when you need it.

Be mindful of each other in the pool

Learn non-verbal communication

Stay one step ahead! Think of Gordon, yourself & colleagues. Inform Annie or Kaye of any physical problem which would make you unable to work with Gordon
Assist Gordon to keep fit by eating healthily & following exercise routines encourage a good posture
Plan ahead for distress, watch for early warning signs. Listen to Gordon & observe his body language before and during the session

Make sure you are comfortable with what you are doing & say if not. You know your own strength and capability

Assess &discuss Gordon’s mood before leaving for hydro. Remind him what is happening at each stage

Tie up the chord!
Be aware of body alignment, joints etc
Focus 100%

Prepare an evacuation plan


	Everyone agreed it was safe to continue to support Gordon to attend hydrotherapy at AGH and that this would be reviewed weekly prior to the session. This assessment will be reviewed formally in six months - July 2011


The people who thought about Gordon using the hydro pool and helped to balance the safety, wellbeing and happiness of all concerned are:
Mum






Team Manager

Physio






LD Student Nurse


Trustee/psychologist






6 Personal Assistant’s
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